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ǶData is just like crude.
-- Michael Palmer
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^ŲɿŬ ƐëŁŵëăŁĎɡ ăŵŲ Įģ ŵňũĎģĮňĎĊ ĮŲ ĄëňňōŲ ũĎëŁŁƗ ăĎ ŵŬĎĊɠ

It has to be changed into gas, plastic, chemicals, 
etc. to create a valuable entity that drives 
profitable activity.

Data must be broken down and analysed for it to have value!
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Who are Stakeholders ?
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What is Shared and How ?
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Initiator: European Commission
Annual Open Data Maturity report

European Union member states

European Free Trade Association

Main topics:
Open Data Policy

Open Data Impact

Open Data Portal

Open Data Quality

Open Data Maturity

Source: https://data.europa.eu/sites/default/files/landscaping _insight_report_n7_2021_0.pdf
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average maturity level of the EU27 on each of the four dimensions
all dimensions show an improvement

the most mature dimension: Policy; the least mature dimension: Quality

the most improved dimension: Impact

severalnew national OD portals resulted in improved Portal dimension

Open Data Maturity

Source: https://data.europa.eu/sites/default/files/landscaping _insight_report_n7_2021_0.pdf
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Open Data Maturity clusters: beginners, followers, fast-trackers, 
trend-setters
Trend-setters: Estonia, France, Ireland, Poland, Spain, and Ukraine
Fast-trackers: Austria, Germany, Italy, Slovenia
Beginners: Switzerland, Liechtenstein

Open Data Maturity

Source: https://data.europa.eu/sites/default/files/landscaping _insight_report_n7_2021_0.pdf
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Maturity levels:
France 98%,

Slovenia 92%, 

Italy 92%, 

Austria 92%, 

Germany 89%, 

Switzerland 65%.

Liechtenstein

What is the Current Status?

Source: https://data.europa.eu 
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How to Define Recommendations?

Alpine Space OD needs
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Governance on the strategic level

Management key areas

OD Governance & Management

Source: Isaca, COBIT 2019 Framework: Governance and Management Objectives. Schaumburg, USA: Isaca, 2018
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SR1: Broaden the range of public bodies (governments, local governments, multilateral
organizations, higher education institutions) actively engaged in the Open Data
Initiative in the Alpine Space promoting an OpenData approach, starting from EUSALP
institutions .

SR2: Broaden the scope and improve the quality, quantity and range of OpenData and
associated meta-data, as well as improve the quality and range of services provided in
Alpine Spaceadopting common standards andmethodologies.

SR3: Promote networking to engage with all stakeholders and encourage use of Open
Data, which includes civil society, governments, local governments, private sector,
journalists andmedia, researchers, donors, andmultilateral organizations.

General recommendations on a strategic level
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SR4: Support and encourage the adoption of OpenData in the Alpine Space, embedding
the OpenData approach into programmes conditions and requirements for funding new
projects.

SR5: Try to define a framework tailored to Alpine Space, on how to contribute to the
main topics of Alpine area, and to ensure that effective governance structures and
multilateral organizations are in place to implement the OpenDataStrategy in the Alpine
Space.

SR6:Monitor and evaluate the impact, benefits, and risks of the Open Data Initiative in 
the Alpine Space and benchmark against other MRS (Macro-Regional Strategies).

General recommendations on a strategic level
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Align, Plan and Organize (APO) 
addresses the overall organization, 
strategy and supporting activities for I&T.
Build, Acquire and Implement (BAI) 
treats the definition, acquisition and 
implementation of I&T solutions and their 
integration in business processes. 
Deliver, Service and Support (DSS) 
addresses the operational delivery and 
support of I&T services, including security. 
Monitor, Evaluate and Assess (MEA) 
addresses performance monitoring and 
conformance of I&T with internal 
performance targets, internal control 
objectives and external requirements.

Open Data Management

Source: Isaca, COBIT 2019 Framework: Governance and Management Objectives. Schaumburg, USA: Isaca, 2018
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Methodology
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6 Strategic Open Data Recommendations (SRs)
46 Open Data Recommendations (ODRs):

13 ODRs in the APO domain,

21 ODRs in the BAI domain, 

6 ODRs in the DSS domain, and

6 ODRs in the MEA domain.

ODRs colored by the same colors as defined in the Maturity Level report:

Recommendations Summary


